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Digital transformation (DX) &l& ARXL—23>70CA, &, Yi-23>, BEEER. 2TUDBVTT SR
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Harnessing the Economic Power of Data

Growth of Tangible Assets $25.03T
———— . ntangible: $21.03T
Growth of Intangible Assets ¥ Tncible: 54.00T

7’
Y

$5.59T $11.6T
Intangible: $3.12T P intangible: $9.28T
S1.5T Tangible: $1.47T» Tangible: $2.32T
5_7153 Intangible: 54828
Intangible: 51228 Tangible: $1.02T  _. — - — -
— —

Tangible: $594B

1975 1985 1995 2005 2018
IBM IBM * GE GE
Exocon Mobil Exxon Mobil * Exxon Mobil Exxon Mobil

* Apple

* Alphabet
Procter & Gamble (€]3 * Coca-Cola Microsoft
GE Schlumberger * Altria Citigroup
3M Chevron * Walmart * Walmart

* Microsoft
* Amazon
* Facebook

Market Cap World’s Most Valuable Companies

Source: “$21 Trillion in Intangible Assets is 84% of S&P 500 Value”, IP Close Up

©2021 Dean of Big Data, LLC - Bill Schmarzo. All rights reserved.
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Generated value from digital

ISruptor 7 O%

Incumbent business with digital

Sources: Mckinsey
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: : - : Business Model
Process Transformation Domain Specific Transformation :
Transformation
RPA Al OCR Mobile app Smart Metering (IoT) Smart Factory Analytics

v1vd
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» Production Line * Quality Management « Product Location » Customer Analysis
» Machinery Monitoring * Product Traceability - Contract Management  Clustering
ARt etc etc S etc
* Production Forecast « Anomaly Detection « Delivery Prediction » Behaviour Prediction
. yaR il » Machinery Maintenance « Communication « Automated Transactions » Marketing Automation
* Production Optimisation Optimisation  etc « Communication Optimisation * Demand Forecast etc
etc

Route Optimisation etc o0
< o

=|-> —>—>E
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Scanning &
) IZT S_enslf)l_rs e Traceability Website Mobile App 1 9%
Enablers roduction History 7 . Devices . . ': l
Maintenance History [} . CRM EC Social Media £S5
Blockchain

b,
Data & ~@- Vibration Temperature Climate Metrics  Order History = Product Location  Delivery Date  Delivery Location  Customer Information
f Humidity Motion Product & Component Parts  Anomaly Product  Transaction Date  Delivery Status i [ [

Purchase History  Economic Indicators
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Business Discovery Data/Al Consultation Analytics Roadmap POC / Execution

DXO>HYIFT1>Y Al Playbook: Assessment Framework / Step-by-Step Guideline / Use Cases

dl 'em. EEE G - lileH

j e — —

: Various data source Structured data Al Algorithm Dashboard

3

DXHE - B G E

DX Tra|n|ng DX Communlty Portal DX Webinars Startup Pitch Events

Inhouse capabilities; DX expertise / Technical capabilities / Cases Studies / Knowledge base
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In a study of hundreds of companies executing major changes ...

Conventional transformation Digital transformation
'I 20 Achieved or exceeded Achieved or exceeded
O expectations expectations

200/ Failed to deliver, producing less 200/ Failed to deliver, producing less
O than 50% of the expected results O than 50% of the expected results
O/ Setiled for dilution of value and Oy Settled for dilution of value and

O mediocre performance 75 /o mediocre performance

Source: Bain & Company
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o« FRINDABD 3 D20MWER : BEFIDBHOMERE + V-5-3vT + DXEFIERE

3. DXEFIEBRE
1. ERDOEPIFNE 2. U=45-3v7J e Experience:

— Discovery

i Sessions/Workshops
Senior Management o . :
Support oadmap Generation

Strong Project ST PG
Owners - Risk Assessment
Evangelists e Technical Experience:

Building Excitement — Solution Architecture
- Implementation

Industry Expertise

Operational
Expertise
Process Owner
Commitment
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Excess stock and Labour cost!

External data Demand forecast Recommendation
For the number of purchase
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Stock Climate Bulgarian Productlon lead time
Price metrics Economy
4 Demand forecast N How many cars to
- for 12 months order now?
DB for forecast - Forecastfor /[
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’ - all25models (! ¥ l BES Image 1
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Internal data \_ | —/ I I
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Current stock 10yrs+ Order data I » Lead time for : :
' _ production I 1
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360° NAAN—H—EXEEZEL T, DXEADOO— RV T ZERL

/-[ Pre-owned car ]\

Price search

R

Operating Lease

Connected car

/—[ Body & Paint ]\

Mobile app

Sumitomo COI'pOration | Enriching lives and the world
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Service parts }\

Predictive maintenance

Customer

a

Finance Lease ]\

o

Al Score lending

& |
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- Robotics Processing Automation -

- Al Optical Character Reader -

JOtABEMEDH!

<&
=

Monitor Download Al Verifies Invoice Data  EXport Data
Email Folder Various Invoices R )SSUM To Input Format

Upload Data Verify/Approve

RPA (Blueprism) automates the manual process of invoice flow as shown above. And AI-OCR (ROSSUM) reads

the various data files and exports it in the certain format with RPA after Al verification.
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BATOCAGE

Al-OCR

B Hours saved JO0tA# JO0tAE

120 RPAZ’OFAEBAMLE (BX1258)

100

—e—RPA & Al OCR Total

96 6

HER ERELL

30 6

AR HIRRSR (SFHRE)

80

10
60 35 |
. |
o iR R
0 — S S S S S o

Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 gMar-22

6,974 hours
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BEVWEDHE:
kotaro.kobayashi @sumitomocorp.com
masatoshi.chiba@sumitomocorp.com
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