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Why Excel Process Improvement is Essential

Challenges of Excel tasks #1
Inefficient manual processes
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Why Excel Process Improvement is Essential

Challenges of Excel tasks #2

Reliance on specific individual’s experiences and knowledge
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Hi, manager, | will be leaving
the company next month.

~ Who can take over
A . the Excel tasks ... @
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Why Excel Process Improvement is Essential

Improving day-to-day Excel tasks
across departments can lead to
significant benefits for the

organisation.
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Categories of Excel tasks

Excel tasks can be categorized into the following three types:

1. Routine tasks

2. Aggregation tasks

3. Data management

é Improve
Excel tasks !
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Case 1. Automate manual process

Before

Every day, seven employees enter transcript data from
various systems into an Excel file.

Operating hour

AVQ. 70 mins/day
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Inventory / ‘ -
Management

After

Press the start button and wait 2-3 minutes until the data
transcription is completed

Operating hour

AVQ. 2-3 mins/day

- by i database

Inventory
Management

Press the start
button

Product
Management
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Achievements resulting from Excel task improvement

Reducing Improvement of

working hours working environment

Creating Excel list Utilize the surplus time

1 hour /month

Acquire new skills

Employees can engage in new tasks
and technology adaption
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Automate manual processes through RPA

Robotic Process Automation (RPA) enables the automation of inefficient

manual Excel tasks.
2. Data check/matching 3. Report creation
Generate
reports
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Get data

5. Create and send email 6. Data integration
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Case 2. Enhancing aggregation task process

Before

The General Affairs Dept manages a variety of data
across all departments using Excel.

Requests to create document,
to check the payment status

HEAVY
WORKLOAD

Request
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The General Affairs Dept
Only 4 members

N\

Departments

After

The workload of the member in the General Affairs
Department is reduced through systemization.

Employees are now able to access

necessary information whenever needed.

Automate data transfer

Check data
e
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Business
Application
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Business Application

The three components that constitute a business application are:

Database

</

User Interface Data Storage Logic / Program
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Steps to streamline business processes

Document Current Processes /| 75— BND1ERK
Identify the Processes to Streamline / ZReED LV L
Understand Workload / 2552 D1E1

Set Priorities / B5tE DEXE

Explore Improvement Solutions / SXE&ESRDIRET
Develop an Implementation Plan / 2{THERID{ERK,
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Case 3. Enhancing data management process

Before

The company utilized Excel for equipped maintenance
management, but numerous inefficiencies were present

Manual Excel work leads to problems
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4
==
Factory

After

Through systemization, resulting in significant reduction
in task time across various operations.

Data is consolidated into a database

Able to access to

the real-time data
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Data management using a Database

Database
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Case 3. Enhancing data management process

Before
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Case 3. Identification of Data Validations

Data Analysis

Quality ] j\f

— L[
Fault condition e
\ : [ 308

Data Visualization

Create Al model
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Data Utilization: Data Integration and Analysis

Data

Tablel

database

Table2

Table3

Data aggregation

Ne)
D Data analysis

)
)

/!
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PLAN

CHECK

Utilize data for the
enhancement and
optimization of
business processes
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Centralize Data into a Database

OOO folder Database
Budget

Jan2023.xlsx

Feb2023.xlsx o Customer List

Mar2023.xIsx

Database

Apr2023.xIsx
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Edit Jan2023.csv
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Centralize Data into a Database

Shipment Info

Database

@865

@546
318
1200

1950 1870 1980 1990 2000 2010 2017

1 TURPY RHO! APULVINAR. SED AC VENENATIS TELLUS, SED FEUGIAT EFFICITUR ARCU. ALIQUAM LUCTUS
T UGULAAC SOLUCITUOIN ULLAMCORPER. NAM ORNARE NULLA PLRUS. NEQUE. SUSPENDISSE PRON

® 546 @
® 345 @
® 651

1950 1960 1970 1880 1980 2000 2010 2017

« Create business reports
« Data visualization
« Automate data aggregation
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Centralize Data into a Database

Company A m

Company B

O ( Database
A ‘m

Company C

A“;“‘
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Conclusion

- Improvement of Excel tasks
Q e.g. Routine tasks, Aggregation tasks,
m \ / Data management

\ \

@ o Dat’“‘base ) . Data Utilization
-

e/ /

@ . Business Growth

/

(L

\
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Thank you
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